




Dear Stakeholders,

I am pleased to share Hillenbrand’s 2025 Sustainability 
Report which highlights our accomplishments over the 
past year. 2025 marked a year of signi�cant changes both 
for Hillenbrand and for our sustainability journey. At 
the center of the actions we take and the commitments 
we make is our Purpose to Shape What Matters For 
Tomorrow, which reminds us that we manufacture 
industrial equipment and systems that positively impact 
the world around us. 

Over the past few years, Hillenbrand has undergone a 
signi�cant transformation, one that allows us to focus 
on our core businesses and achieve growth in key end 
markets. We are determined to face global challenges 
head-on, support the circular economy, and help our 
customers meet their critical needs in the areas of durable 
plastics, food, and recycling.

To help us achieve this commitment, Hillenbrand 
continued our portfolio transformation this year  
through the sale of our majority interest in the Milacron 
injection molding and extrusion business, and the 
divesture of our minority stake in TerraSource Holdings. 
�ese transactions helped us further focus on our  
core businesses. 

In October 2025, Hillenbrand announced that it had 
entered into a de�nitive agreement to be acquired by 
an a�liate of Lone Star Funds. We anticipate this 
transaction will close by the end of the �rst calendar 
quarter of 2026. 

Despite the signi�cant changes to our portfolio, our 
commitment to advancing our sustainability journey 
continued in 2025 and continues to be recognized 
publicly. Hillenbrand was included on Newsweek 
Magazine’s list of America’s Most Responsible Companies 
for the second time, underscoring our ongoing 
commitment to lead with our Purpose and make a 
meaningful di�erence through our sustainable business 
practices. �is recognition, and all that we receive are the 
result of the hard work of so many people on our team. 

I am proud of what we accomplished together in 2025, 
including how our cross-functional teams worked to 
mitigate the impacts of tari�s on our business, launched a 
global performance review process to provide even greater 
clarity into our strengths and weaknesses and remained 
resilient through our continued transformation and 
uncertainties. 

Ultimately, despite business changes and shifting 
reporting regulations, each of us continued to focus  

on and execute our sustainability strategy because what 
matters to our customers, suppliers, and associates 
matters to us. I hope that you �nd this report to be a 
demonstration of Hillenbrand’s continued commitment 
to achieving progress and transparency, and to positively 
impacting the environments where we operate through 
our people, products, and partnerships. 

Sincerely, 

Kim Ryan
President and Chief Executive O�cer

WELCOME MESSAGE  
LETTER FROM THE PRESIDENT & CEO
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USE OF AI IN OUR SUSTAINABILITY REPORTING
Our Company is leveraging 
technology and AI through advanced 
software platforms to strengthen 
the integrity of our sustainability 
reporting, regulatory compliance,  
and to expand the capacity of our 
team. In 2025, we trained an AI 
software system to automate data 
ingestion, validation, and analysis 
across complex operational and 
supply-chain sources. 

�e software uses machine learning 
to detect anomalies, �ll data gaps, 
and standardize disparate inputs 
into consistent, audit-ready formats. 
Natural-language and predictive 
models help forecast emissions, 
identify reduction opportunities, and 
translate raw environmental data 
into clear insights aligned with major 
reporting frameworks. We hope to 
fully deploy this system in 2026. 

�e AI software system increases our 
accuracy in disclosures and enables 
us to move faster as an organization 
which helps to reduce compliance 
costs, mitigate reputational and 
regulatory risks, and provide our 
stakeholders with greater con�dence 
in the reliability of our sustainability 
metrics. 

Beyond supporting us in meeting the 
compliance requirements around the 
world, our technology investments 
create a scalable framework for future 
growth, enabling us to adapt quickly 
as standards tighten and expectations 
rise. �is means our sustainability 
strategy is not only transparent 
but also resilient, positioning us as 
a company prepared to thrive in 
a regulatory environment where 
accountability and performance are 
increasingly linked.

SUSTAINABILITY GOVERNANCE STRUCTURE
Hillenbrand’s Sustainability program is overseen by the Board, 
which maintains the following standing committees: 

Audit Committee
�e Audit Committee oversees the 
integrity of our �nancial statements, 
compliance with legal and regulatory 
requirements (including our Code), 
the independence and quali�cations 
of the external auditors engaged 
to audit the Company’s �nancial 
statements, and the performance 
of our internal audit function and 
our external auditors. In ful�lling 
these responsibilities, the Audit 
Committee also discusses with 
senior management Hillenbrand’s 
guidelines and policies that govern 
our Enterprise Risk Management 
(ERM) process, as well as 
reviews cybersecurity threats and 
risks. Potential risks related to 
sustainability have been included 
as a formal category in this process 
since 2022, although prior ERM 
discussions naturally covered certain 
sustainability topics.

Compensation and 
Management Development 
Committee
�is committee has overall 
responsibility for evaluating and 
approving the structure of our 
executive compensation plans, 
policies, and programs. �is includes 
determining whether compensation 
arrangements with o�cers and key 
management personnel appropriately 
balance short-term and long-
term incentives while attracting, 
motivating, and retaining superior 
leadership talent that will advance 
the long-term interests of our 
shareholders. �e Compensation 
Committee also oversees plans for 
executive o�cer development and 
succession, related disclosures, and 
other human capital management 
matters.

Nominating/Corporate 
Governance Committee
All independent directors serve on 
this committee, which is responsible 
for ensuring that Hillenbrand 
is operated in accordance with 
prudent and practical corporate 
governance standards. It also oversees 
the composition of the Board by 
regularly reviewing membership and 
nominating prospective members. 
�is committee has authority from 
the Board to review the Company’s 
objectives, progress, practices, and 
strategy relating to sustainability 
topics, including climate change and 
human rights.
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Executive Responsibility  
for Sustainability 
Hillenbrand’s CSO, who reports directly to the 
Company’s President and CEO, also reports quarterly to 
the NCGC on the progress of our Sustainability program, 
as driven by our Sustainability Steering Committee. 
�e Sustainability Steering Committee consists of 
executive leaders from across the organization with 
varied functional expertise who meet quarterly to review 
strategies, action plans, and key performance indicators 
and to make key decisions about the Sustainability 
program. �e full Sustainability Steering Committee 
includes people serving in these individual positions:

•	 President and CEO

•	 Interim CFO, Vice President, Corporate  
Controller, and Chief Accounting O�cer

•	 Senior Vice President, General Counsel, Secretary 

•	 Senior Vice President, Chief Human Resources O�cer

•	 Senior Vice President, Chief Procurement O�cer

•	 Senior Vice President, Group Presidents

•	 VP, Corp. A�airs, Chief Sustainability O�cer

•	 Executive Director, Investor Relations

•	 Director, Global Environment, Health & Safety

ENTERPRISE RISK  
MANAGEMENT PROCESS
Hillenbrand has a well-developed Enterprise Risk 
Management (ERM) process. It includes an annual 
assessment of material risks facing the Company, 
during which participants rank risks based on potential 
�nancial impact and likelihood of occurrence. We 
formally consider sustainability topics including social, 
environmental, climate, and human rights risks within 
this framework when material, including risks within the 
supply chain. �e results are reviewed by Hillenbrand’s 
EMT and the Board. 
As part of assessing Company risk, we have a member  
of the Sustainability team sit on the ERM committee and 
look at risks across the Company related to sustainability. 
In addition, each risk is assigned to an ESG category  
that our Sustainability Working Groups are made aware 
of and pull insights and support as needed from the  
risk owner.

TASK FORCE ON CLIMATE-
RELATED FINANCIAL 
DISCLOSURES
In FY25, we took the next step in expanding our insights 
on climate-related risk and opportunity by aligning 
with the Task Force on Climate-Related Financial 
Disclosures (TCFD). Not only does this framework form 
the basis of many upcoming global regulations, but it 
also provides a standardized approach to reporting and 
disclosing climate-related risks and opportunities. TCFD 
is important because it enhances transparency for the 
investment community, enables more consistent and 
comparable climate-related reporting across industries, 
and strengthens strategic decision-making by integrating 

climate considerations into governance, risk management, 
and long-term planning. By applying a widely recognized 
global framework, companies can better demonstrate 
resilience, build stakeholder trust, and prepare for a 
transition to a lower-carbon economy.

Assessing these potential risks, including market risks, 
extreme weather events, regulatory and policy constraints, 
cost of energy, and supply chain disruption, improves our 
ability to proactively mitigate and minimize any adverse 
e�ects. Conversely, assessing potential opportunities, such 
as product innovation, market expansion, modern 
technologies, and supply chain optimization, allows 
Hillenbrand to maximize the bene�t to customers and 
shareholders and continually grow our potential as a 
pure-play industrial company. An updated TCFD report 
can be found in the appendix of this report.

Kim Ryan, President & 
CEO, Hillenbrand, has 
been recognized as one of 
the region’s most in�uential 
business leaders on Cincinnati 
Magazine’s Cincinnati 300 
list. She was also named to the 
Indianapolis Business Journal’s 

Indiana 250, a list of the state’s most in�uential and 
impactful business and community leaders.

*Chief Sustainability O�cer role added in 2021; responsible for building the 
framework, developing a strategy to accelerate progress, and overseeing all 
sustainability activities.

Board of Directors

Nominating/Corporate Governance 
Committee (NCGC)

Sustainability Steering  
Committee (SSC)

Environment, Social, and  
Governance Council

Working Groups

Sustainability Governance Structure*
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Scope 1 and 2 Emissions
Understanding the emissions generated by 
our operations is critical for reducing our 
carbon footprint and better supporting our 
customers’ supply chain reduction goals. 
Electricity constitutes the largest portion 
of Hillenbrand’s energy consumption, 
accounting for approximately half of the 
total energy used in FY25, and we continue 
to convert Scope 1 emissions to Scope 2 
emissions through the electri�cation of gas-
fueled equipment and processes.

From FY24 to FY25, we observed that our 
absolute emissions remained largely �at, 
while emissions normalized to revenue 
increased by about 10%. Ultimately, 
production volatility and the economic 
environment heavily impacted the overall 
emissions generated by our operations. As 
such, improving energy e�ciency remains 

a top priority for Hillenbrand to ensure our 
energy and emissions reduction remains on 
track even as production volumes grow.

Other factors mitigating our absolute 
emissions include the expansion of renewable 
energy across our operations, with clean 
electricity comprising an increasing 
proportion of our total electricity usage year 
over year and renewable energy at 23% of 
our total energy mix, as well as the execution 
of planned energy reduction initiatives across 
the Enterprise. �ese sustained e�orts have 
resulted in a 16% decrease in our absolute 
Scope 1 and 2 emissions, and a 27% decrease 
in our Scope 1 and 2 emissions by revenue, 
compared to our FY22 baseline. �is can 
be seen in the charts below, demonstrating 
our commitment to the continued 
decarbonization of our operations.

VMI, a brand of Coperion, Montaigu-Vendée, France
with a strong return on investment. We 
have already instituted many of the energy 
initiatives that had a quicker return on 
investment, ranging from one to three years. 
However, with recent acquisitions of Linxis 
and Schenck FPM, we found additional 
opportunities. �ese initiatives include LED 
lighting upgrades, HVAC e�ciencies, forklift 
electri�cation, and solar panel installations, 
among others. We also reviewed potential 
strategies for reaching across the value chain 
and partnering with suppliers and customers 
in joint emissions reduction practices.

Additionally, we continue to expand the 
automation of data collection, analysis, 
and output by leveraging new software and 
external partnerships. �rough technology 
and AI applications, we are able to better 
understand the footprint of our entire 
Enterprise, and we can ensure that our 
emissions calculations are prepared with the 
latest databases and methodologies. Our 
partners in utility bill management have also 
worked closely with us to reduce manual 
intervention in our data collection process, 
automating nearly 300 monthly datapoints 
in FY25. By streamlining these practices, 
we strive for continuous improvement in 
data quality and transparency, expand our 
understanding, and enable more e�ective 
actions to reduce our footprint.

Scope 1 & 2 Emissions from Baseline
Absolute (tCO2E)

FY2022

10,000 20,000 30,000 40,000 50,000

FY2025

13,098 36,838

12,519 29,453

0

Scope 1 Scope 2

Scope 1 & 2 Emissions from Baseline
Normalized to Revenue (tCO2E/M USD)

Scope 1 Scope 2

FY2022

5.00 10.00 15.00 20.00 25.00

FY2025

6.20 17.44

5.16 12.13

0
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Progress Made in FY25
In FY25, we undertook the following climate- 
related actions:

•	 Aligned our energy e�ciency strategy with our product 
development teams,

•	 Established a cross-functional energy strike team to 
improve our energy management,

•	 Developed a decarbonization project pipeline of nearly 
100 initiatives across more than 20 key manufacturing 
locations over the next 5 years, and

•	 Updated our Human Rights Policy, Supplier 
Standards, and Supply Chain Transparency Policy 
to include new environmental- and climate-related 
provisions

In FY25, our procurement, operations, and sustainability 
functions established a cross-functional energy strike 
team to improve our ability to manage and forecast 
energy consumption. �is team monitors risks such as 
geopolitical tensions and market volatility and assesses 
our purchasing strategy on an ongoing basis to reduce 
costs and ensure stability of supply. �is team also 
evaluates opportunities to expand our use of renewable 
energy, supporting our sustainability strategy and 
advancing the decarbonization of our operations.

To date, Hillenbrand’s German manufacturing facilities 
in Stuttgart, Weingarten, Baden-Baden, Osnabrück, and 
Burg, and its Swiss manufacturing facility in Niederlenz, 
are all powered by 100% renewable electricity. �ese 
programs are certi�ed through Guarantees of Origin 
(GoO). GoO warrants that no CO2 emissions or 
radioactive waste are generated during energy production. 
Participating German locations have also contracted 
to o�set their natural gas consumption through 
power purchase agreements that invest in reforestation 

projects, renewable energy generation projects in small 
communities, the provision of cookstoves, and more.

On-site renewable energy production also continues to 
grow, with new renewable energy projects which came 
online and additional energy partnerships.

Mold-Masters brought its �rst rooftop solar project 
online in Kunshan City, China, at the end of 2022, 
and it continues to provide energy savings and reduce 
dependency on grid electricity (pictured, below). Its 
second solar panel project was installed in Baden-Baden 
(pictured, right) at the start of FY25. Its ground-mounted 
panels frequently generate more electricity than the 
facility can consume and have reduced purchased energy 
by nearly 40%.

In 2025, DME joined them by adding rooftop solar 
panels to its Želetava location in the Czech Republic, 
which have already met 14% of the facility’s monthly 
electricity demand.
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OUR PEOPLE
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PURPOSE AND  
CORE VALUES
Our Purpose uni�es Hillenbrand’s evolving portfolio 
and inspires our associates to bring it to life every day 
through our Core Values: Win As One, Partner With 
Possibility, Make It Matter, and Drive To Deliver. 

We are continually expanding how our Purpose is 
integrated across the business. Leaders play a key role in 
facilitating meaningful conversations that connect teams 
to our shared Purpose and reinforce our Core Values.

New associates learn about Hillenbrand’s foundation 
and explore how individual behaviors contribute to our 
collective ambition during their onboarding process. We 
embed Purpose in our culture and core processes which 
strengthens alignment, build connections, and ensure 
that our Core Values are not just understood—but lived.

PEOPLE MANAGEMENT
Our people drive our Purpose. For Hillenbrand to be its 
best, we must focus on supporting our associates while 
encouraging them to grow and contribute to the business 
in meaningful ways. �is year, we continued to enhance 
the associate experience across our Talent Cycle through 
the launch and completion of several key initiatives. 

Attracting Top Talent
We recognize that the associate experience begins when 
a candidate considers Hillenbrand as a future employer. 
Our global recruitment process is designed to o�er 
consistent, positive experiences for candidates. 

Core Values

Purpose We leverage local and virtual hiring opportunities, 
including online interviewing events, on-site 
hiring events, and weekly open interviews. We also 
maintain bene�cial partnerships with educational 
institutions, including the Company’s partnership with 
Avinashilingam University for Women in Coimbatore, 
India. �is partnership helps build relationships with 
female engineering and business students to place them  
in roles upon graduation. 

We strive for diverse quali�ed external candidate slates 
and interview panels for our leadership roles. We also 
have an internal recruiting policy that provides guidance 
for how we interview for internal roles and promote our 
career opportunities internally.

Engaging Across the  
Associate Experience
Talent management is vital to e�ective associate retention. 
It begins with e�ective onboarding, clear performance 
expectations, ongoing feedback, skill and experience 
development, meaningful rewards, and opportunities  
for career growth.

�e Human Resources function has experienced a multi-
year transformation aimed at enhancing the associate 
experience. �is transformation focused on integrating 
digital tools and implementing a global human capital 
management system to support associates’ career journeys 
within Hillenbrand. 

Building on this strengthened foundation, this year we 
launched and mechanized a comprehensive performance 
management process. 1 �is new process incorporates 
greater accountability for results and requires goal setting 
aligned to global business priorities. 

1 �Performance Management program not applicable to select associate groups, including 
those bound by Collective Bargaining or Company Agreements and select direct labor.
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We also reinforced our commitment to our Purpose and Core Values by 
addressing performance as not only “what” teams achieved, but “how” they 
achieved their goals. �is includes requiring showcasing of how individuals 
demonstrated the Company’s Core Values to achieve their goals. 

�is achievement represents a signi�cant milestone in our journey to foster 
a performance-driven culture, build talent pipelines, and promote associate-
driven learning. Our new process enhances transparency, streamlines 
performance evaluations, and creates stronger linkages between business goals, 
performance, development, and rewards.

Looking ahead, we remain committed to continuously enhancing and evolving 
these programs to ensure our talent management practices remain e�ective, 
relevant, and aligned with our strategic objectives.
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HILLENBRAND WORKFORCE GLOBAL OVERVIEW

Hillenbrand Workforce Global Gender 2

FY 2023 FY 2024 FY2025

Board Men 50% 55% 55%

Women 50% 45% 45%

Executive Members 1 Men 55% 50% 44%

Women 45% 50% 56%

Leadership 1 Men 80% 77% 78%

Women 20% 23% 22%

Workforce Men 83% 81% 80%

Women 17% 19% 20%
Hillenbrand Age of Workforce

Total Population Age FY2023 FY2024 FY2025

Under 30 16% 12% 15%

30-50 54% 56% 56%

Over 50 29% 31% 29%

Training and Development
For decades we have been builders, creators, inventors, and makers of 
solutions that impact the world. Our associates and their unique skills are our 
competitive edge. As the needs of the world and our business evolve, we strive 
to help associates expand their skills while empowering them to advance their 
careers. We do this through development plans and an annual focus on both 
traditional learning programs and meaningful work assignments. 

During FY25, professional and hourly associates completed approximately 
41,335 training hours on topics such as information technology systems, 
leadership, communication, and AI. On average, employees completed 5.04 
hours of training in FY25.

Compliance with  
Training courses

FY2025 population 
completed

FY2025 Total 
training hours

Code of Ethical Business Conduct 7,765 5,830

Anti-Bribery and Anti-Corruption 4,905 2,289

Trade Controls 4,805 3,203

Living our Purpose & Core Values 739 123

In partnership with an external third party in 2025, we launched an enterprise 
skill building program that more than 3,000 of our associates have completed 
to date, focused on practical skills, mindset shifts, and a structured approach 
to drive transformation and sustain organizational change.

Our associate-driven learning platform through LinkedIn Learning also 
provided advancement opportunities for associates this year, empowering them 
to identify their own personal development wants and needs, and then engage 
in a range of other digital training programs delivered by industry experts. 

Beyond associate-led learning, the Company continues to reinforce a culture 
of compliance through the completion of annual certi�cations for compliance 
training programs. Full- and part-time associates are trained on our Code, and 
the Company provides several other targeted training courses on ethics- and 
compliance-related issues throughout the year. Additional courses are assigned 
by role, and progress is monitored monthly.

Employee Numbers FY2025

Employees full-time 7,808

Employees part time 397

Non-Executive Members 8,196

Executive Members 1 9

Total hours worked 16,582,989

Total number of employees 8,205

Total percentage of associates who have had a review 61%

Number of associates by country in FY2025

270

United States of America 

Brazil

Canada

China

Czechia

France

Germany

India

Italy

Switzerland

Thailand

United Kingdom

other

1815

53

551

1080

207

387

2148

886

85

185

101

437

(1) De�ned as CEO and direct reports to the CEO.

(2) �Data excludes Milacron injection molding and extrusion data as of 9/30/2024. “Executive 
Members” is de�ned as CEO and Senior Vice President and Vice President direct reports. Data as 
of 09/30/2024. “Leadership” is de�ned by job levels and includes Vice Presidents not reporting to 
CEO, Executive Directors, Senior Directors, and Directors.  Board data as of January 22, 2026.
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COMPENSATION AND BENEFITS: CHOOSE WELL, LIVE WELL

Compensation Philosophy
Despite regional variations in compensation 
and bene�ts practices, Hillenbrand is 
committed to o�ering market-competitive 
packages to attract and retain top talent. Our 
compensation programs are thoughtfully 
designed to ensure associates are fairly 
rewarded through a combination of base 
salary, incentive pay, and comprehensive 
bene�ts that support health and wellness. A 
key aspect of our approach to performance 
management is linking individual 
performance to pay, fostering a culture 
of accountability and motivation. We 
aim to align our compensation within 
externally benchmarked market ranges while 
considering internal pay equity.

We use the ESRS de�nition of annual 
total remuneration, which is the ratio of 
the highest-paid individual to the median 
annual total remuneration for all employees 
(excluding the highest-paid individual), and 
for FY 2025 this is approximately 42:1.

U.S. Benefits and Wellness
We are committed to the health and wellness 
of our associates and we o�er bene�ts to 
support associates and their families as they 
navigate changes in work and life. In the 
U.S., this includes the choice of several health 
and welfare plans, various paid leave plans 
(including short-term disability, long-term 
disability, vacation, parental leave, sick leave, 
bereavement, and holidays), and associate 
assistance programs. 

Our programs evolve to meet the changing 
needs of our associates, and we proudly 
introduce new bene�ts to support our 
associates’ well-being and diverse needs. In 
2025, we introduced new bene�ts for our U.S. 
associates including hearing aid coverage, a 
virtual musculoskeletal program, and a virtual 
health management platform. 

Elective Coverage for U.S. Associates: 
•	 Medical 
•	 Dental 
•	 Health savings account (HSA), if enrolled 

in an eligible plan 
•	 Health care �exible spending account (FSA) 
•	 Dependent care FSA 
•	 Transit and parking FSA 
•	 Adoption assistance FSA 
•	 Voluntary group term life insurance 
•	 Voluntary accidental death and 

dismemberment (AD&D) insurance 

•	 Critical illness insurance 
•	 Accident insurance 
•	 Dependent care and special leave, as 

o�ered under the Family and Medical 
Leave Act (FMLA) 

•	 Hospital indemnity insurance 
•	 Identity theft insurance
•	 Pet insurance
•	 401(k) retirement plan

Automatic Coverage for U.S. 
Associates:
•	 Basic life insurance 
•	 Basic AD&D insurance 
•	 Short-term disability insurance 
•	 Long-term disability insurance (if eligible) 
•	 Business travel accident insurance  

(if eligible) 
•	 Employee Assistance Program (EAP) 
•	 Virtual health management platform
•	 Virtual musculoskeletal program
•	 Paid parental leave (for both mothers and 

fathers) for birth, adoption, or foster care 
•	 Telemedicine (if enrolled in the  

medical plan) 
•	 Prescription advocacy program (if enrolled 

in the medical plan) 
•	 Care management program (if enrolled in 

the medical plan)
•	 Company contribution to 401(k) 

Retirement Plan (if eligible)

Global Benefits
Outside of the U.S., Hillenbrand provides 
an array of bene�ts to support associates 
and their families, complying with all local, 
regional, and federal regulations. Highlights 
of key bene�ts in our most populated 
countries are as follows:

Germany 
•	 Retirement plan 
•	 Medical 
•	 AD&D (some) 
•	 Short-term disability 
•	 Long-term disability (some) 
•	 Paid leaves 
•	 Paid holidays

China 
•	 Retirement 
•	 Medical 
•	 Life insurance (some) 
•	 AD&D (some) 
•	 Paid leaves 
•	 Paid holidays

Canada 
•	 Retirement plan 
•	 Medical and prescription 
•	 Dental 
•	 Vision
•	 Life insurance 
•	 Short-term disability 
•	 Paid leaves 
•	 Paid holidays 
•	 EAP

India 
•	 Medical 
•	 Personal accident 
•	 Life insurance 
•	 Short-term disability 
•	 Long-term disability 
•	 Paid leaves 
•	 Paid holidays

UK 
•	 Retirement 
•	 Medical 
•	 Life insurance 
•	 AD&D 
•	 Short-term disability 
•	 Paid leaves 
•	 Paid holidays
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AS WE CONTINUE ADVANCING our sustainability 
journey, we recognize that the strength of our impact 
depends on the strength of our partnerships. A resilient, 
transparent, and collaborative supply chain is essential  
not only to our shared success but also to the long-term 
well-being of the communities and environments in which 
we operate.

As part of our commitment to build a resilient and ethical 
supply chain that re�ects our Core Values, supports long-
term sustainability, and adheres to evolving regulatory 
obligations, we recognize our responsibility to uphold 
human rights, fair labor practices, and ethical conduct 
across our entire network of suppliers and partners. Over 
the past few years, we have implemented a comprehensive 
set of policies centered on ethical and sustainable practices 
throughout our supply chain, reinforcing our expectations 
and strengthening transparency across all tiers.

�is year, we have continued to sharpen our focus on 
building resiliency across our supply chain—anticipating 
disruptions, reducing volatility, and ensuring continuity of 
service. Central to this e�ort is our commitment to local-
to-local sourcing and production, which reduces the 
distance materials travel, minimizes emissions, supports 
regional economies, and creates more predictable lead times 
and tari� exposures. �ese actions help us collectively 
reduce operational interruptions, enhance responsiveness, 
and strengthen our ability to adapt in a rapidly changing 
global landscape.

By working together to localize operations where possible, 
improve visibility, and adopt more sustainable practices, 
we can create supply networks that are cleaner, faster, more 
reliable, and aligned with our shared ethical commitments. 
Our goal is to build a supply chain that not only meets 
today’s needs but is resilient enough to support tomorrow’s 
opportunities.

HUMAN RIGHTS
In January 2025, Coperion GmbH demonstrated its 
commitment to responsible supply chain management by 
publishing its inaugural LkSG report. �is comprehensive 
report rigorously evaluates human rights within our 
global supply chain, detailing our proactive measures 
to uphold our human rights and environmental due 
diligence obligations. It includes an in-depth disclosure 
of our risk analysis methodology, preventive strategies, 
and progress tracking mechanisms, underscoring our 
dedication to transparency and accountability.

In May 2025, Mold-Masters rea�rmed its leadership 
in responsible business practices by releasing its second 
annual Canada S-211 report, in accordance with Canada’s 
Forced Labour in Supply Chains Act. �is report 
exempli�es the commitment to transparency, outlining 
the concrete steps we are taking to identify, prevent, 
and mitigate the risks of forced labor, child labor, and 
other human rights violations within our operations and 
supply chains. Publishing this report not only ful�lls 
our legal obligations but also signals to our stakeholders 
that we prioritize ethical sourcing and responsible 
business conduct. We are actively holding ourselves 
accountable, illuminating our supply chain practices, 
and implementing robust measures to ensure respect for 
human rights at every stage of our business.

Hillenbrand recognizes that human rights are 
fundamental to sustainable growth and corporate 
integrity. We view our supply chain’s impact on 
individuals, communities, and environments worldwide 
as a core responsibility. Consequently, e�ective supply 
chain management is critical to addressing human 
rights challenges. We are committed to upholding fair 
labor practices and safeguarding human rights for all 

our associates and partners. Our ongoing engagement 
with suppliers emphasizes alignment with international 
standards to eradicate forced labor, child labor, and 
human tra�cking. Additionally, we conduct annual 
training across our procurement teams to reinforce 
diligence in combating human tra�cking, covering 
essential topics such as fair wages, collective bargaining, 
freedom of association, non-discrimination, and health 
and safety-particularly within high-risk regions.

SUPPLIER STANDARDS
Our suppliers are obligated to adhere to all relevant 
legal requirements in the regions and countries where 
they operate, and comply with Hillenbrand’s policies, 
including our Supplier Standards, Human Rights 
Policy, Global Environmental Policy, Supply Chain 
Transparency Policy, Anti-Corruption Policy, and our 
Code. In the supplier onboarding process, all new 
suppliers must con�rm they have reviewed and are 
following our Supplier Standards, which include speci�c 
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requirements that align with Hillenbrand’s Core Values, 
international labor and human rights standards, and 
applicable laws and regulations. Our Supplier Standards 
also mirror the requirements of our Supply Chain 
Transparency Policy, which includes the following 
binding principles. 

•	 Prohibition of child labor
•	 Free choice of employment (no forced labor)
•	 Prohibition of discrimination
•	 Adherence to the principle of equal opportunity and 

equal treatment
•	 Remuneration, as per local law
•	 Freedom of collective bargaining and association
•	 Compliance with occupational safety regulations
•	 Prohibition of deprivation of natural resources 
•	 Prohibition of certain commissioning of security forces

Per our Supplier Standards, suppliers should provide 
products to Hillenbrand and conduct their business 
operations in a way that protects and sustains the 
environment in accordance with applicable laws and 
regulations. �is includes the reduction of substances of 
concern, hazardous waste, excess packaging, and water 
and energy usage.

Our Supplier Standards include environmental practices 
extending to soil, water, air, biodiversity protection, and 
GHG emissions. We may request data on Scope 1 and 
Scope 2 emissions from our suppliers to better understand 
Hillenbrand’s overall environmental impact. Our 
standards also address con�ict minerals, land rights, and 
the use of private and statutory security forces. 

SUPPLIER DUE DILIGENCE 
AND RISK MANAGEMENT 
PROCESS
Hillenbrand maintains a comprehensive due diligence 
and compliance framework designed to proactively 
identify, assess, and address potential adverse impacts 
stemming from our business activities. Our approach 
includes continuous monitoring of changing political, 
logistical, and climate conditions to anticipate emerging 
risks and develop e�ective mitigation strategies. �is 
proactive stance is supported by regular assessments of 
our supplier footprint and stress testing of alternative 
strategies and supply options to ensure resilience and 
supply chain stability.

Key Due Diligence Activities Include:

•	 Risk Assessments: Evaluating geopolitical, 
environmental, and logistical risks that could impact 
supply chain operations.

•	 Supplier Screening and Evaluation: Conducting 
thorough assessments of new and existing suppliers 
based on compliance with our standards, human 
rights, environmental criteria, and restricted party 
screening.

•	 Audits and Inspections: Performing regular on-site 
and remote audits to verify adherence to our Supplier 
Standards and ethical practices.

•	 Monitoring and Data Analysis: Utilizing advanced 
systems to track supplier performance, emissions 
reporting (supporting Scope 3 calculations), and 
compliance metrics.

•	 Stress Testing and Scenario Planning: Analyzing 
supply chain vulnerabilities through stress tests  
and developing contingency plans for alternative 
sourcing options.

•	 Stakeholder Reporting and Feedback: Encouraging 
and facilitating reporting of potential misconduct via 
our secure whistleblower system, ensuring transparency 
and accountability.

Our global procurement team leverages an integrated 
system to oversee supplier human rights due diligence 
and risk management. To reinforce our commitment, we 
have recently updated our Supply Chain Transparency 
Policy and Supplier Standards to explicitly address critical 
areas such as environmental, health, and safety (EHS) 
diligence, emissions reporting, vendor diversity, and 
biodiversity protection.

In addition to risk assessment, we implement both 
preventive and remedial strategies to manage  
potential risks:

•	 Preventive Strategies: Designed to proactively 
identify and address issues before they escalate, 
including supplier training, capacity building, and 
early warning systems.

•	 Remedial Measures: Focused on swiftly addressing 
violations or risks identi�ed during assessments, 
including corrective action plans, supplier engagement, 
and, when necessary, termination of non-compliant 
suppliers.

�rough these rigorous and multi-layered due diligence 
activities, Hillenbrand demonstrates its unwavering 
commitment to responsible sourcing, human rights, 
and environmental stewardship. Our goal is to foster 
a resilient, transparent supply chain that aligns with 
our values and meets stakeholder expectations for 
sustainability and ethical business practices. Hillenbrand 
and its stakeholders (including suppliers) are also 
encouraged to report any potential misconduct via our 
whistleblower hotline.

SUPPLY CHAIN 
ENVIRONMENTAL IMPACT
Our procurement team plays a pivotal role in monitoring 
waste management, recycling, and water usage across 
our suppliers. We are dedicated to reducing waste and 
encouraging recycling in our operations.

As part of our In Region For Region strategy, we often 
focus on identifying suppliers that are geographically 
close to our sites and to our customers. �is strategy 
creates e�ciencies for our business, reduces our carbon 
footprint, and helps us mitigate the risk of supply 
chain disruption, while increasing our resilience in an 
unpredictable global environment. 

Hillenbrand records and manages its environmental 
impact in close cooperation with our suppliers and 
business partners. We ensure that our suppliers follow 
strict limits set by national and international laws, 
including those governing work with hazardous materials.

CONFLICT MINERALS
We are committed to complying with applicable 
legislation and federal regulations where we do business, 
including those related to con�ict minerals as required 
by the SEC in the U.S., and we work to ensure we 
understand the content and sourcing of materials in our 
products and our supply chain. 

Con�ict minerals refer to tin, tantalum, tungsten, 
and gold (3TG), regardless of where they are sourced, 
processed, or sold. Hillenbrand’s Operating Companies 
purchase materials and parts within a complex minerals 
supply chain that includes raw mineral sourcing, smelters, 
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COLLABORATION is critical to 
advancing our sustainability strategy, 
whether we are releasing new products 
and services to customers or developing 
a partnership with a research university 
or community organization. We all 
must work closely together to �nd the 
right solutions.

By working together, we can �nd the 
best solutions to today’s challenges 
and remain well-positioned to tackle 
future challenges in the markets and 
communities we serve.

COMMUNITIES
In line with our Purpose, we aim to have a positive impact on the communities in which  
we operate. Our Make It Matter Core Value highlights our commitment to communities  
by conveying our intention to help improve the living and working environments of our 
associates and build resiliency from an environmental, economic, and services standpoint 
within our local communities.

Engaging with communities is important to our Company and to our customers, and our 
global community partnership strategy provides opportunities for associates to engage in the 
communities where they live and work. By aligning our partnership and giving strategy with 
our Core Values, we are able to: 

•	 Connect our products to end markets 

•	 Meet customers’ needs by engaging with local communities

•	 Better understand our connection to and impact on broader society 

•	 Focus on our people and help build our culture 

Our charitable giving approach is structured around the support of educational, environmental, 
health, and social causes. Speci�c policies and standards of our charitable giving are outlined in 
our Charitable Giving Guidelines, which help us identify and establish appropriate donations 
to eligible institutions. �ese guidelines mandate that any organization bene�ting from our 
donations must have anti-discrimination policies in place and fall within our prede�ned 
categories for charitable giving.

Programs and Partnerships
At Hillenbrand, we prioritize not only the health and safety of our associates but also of our 
communities and are committed to helping improve the welfare of those around us.

•	 Hillenbrand’s partnership with Net Impact led to the creation of the Circular Plastics 
Challenge to engage innovators to rethink the challenges of the plastics value chain. In 
its third year, participating students and professionals developed innovative solutions that 
leverage AI for circularity in plastics. Finalists presented concepts to a panel of judges 

comprising industry leaders from Hillenbrand, �e Coca-Cola Company, and Clefs 
Advisory LLC. �e winners were announced in June 2025. �e winning concept, Polysorter, 
developed by a team from the University of California, Berkeley, integrates AI-powered 
scanning, robotic sorting arms, and ultrasonic cleaning into the advanced sorting process of 
recycling, resulting in higher sorting accuracy, reduced contamination, and a higher volume 
of quality post-consumer resin. 

•	 Hillenbrand has supported the Kids Discovery Factory since 2018. Since its inception in 
2013, its Science, Technology, Engineering, and Mathematics (STEM) camp has grown 
into a regional tradition with over 150 K-6 students from 16 di�erent U.S. ZIP Codes 
attending in 2025. While many industrial and manufacturing organizations have struggled 
to engage girls and young women, Kids Discovery Factory regularly achieves parity with its 
participants, seeing a 51:49 male-to-female ratio in 2025.

•	 Coperion supports Herzenssache (A Matter of the Heart), a children’s aid campaign 
dedicated to helping disadvantaged children and young people in southwestern Germany. 
�is campaign collects and distributes donations to select non-pro�t organizations, and since 
the association was founded in 2000, it has supported almost 1,600 aid projects.

•	 Mold-Masters in India proudly supports the Coimbatore Cancer Foundation. Associates 
and leadership from Mold-Masters chose to donate to this foundation because of their deep 
ties to the community. �e foundation provides care and education - from raising awareness 
of the dangers of adolescent smoking to working with those su�ering from terminal cancer.

•	 Mold-Masters in India has supported the Kovai Kulangal Padhukappu Amaippu 
(Coimbatore Ponds Protection System), a watershed development project near its 
operations in Coimbatore. �is project supports the construction of a dam, strengthens 
the embankment and rehabilitates the channels of local waterways, and installs arti�cial 
rainwater harvesting to store water and mitigate �ood risk.

Hillenbrand maintains its MSCI All 
Country Public + Private Equity Index 
Environmental, Social, Governance 
(ESG) AA Rating, placing us among 
the top performers in environmental, 
social, and governance practices in  
the industry. 
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•	 Rotex is a supporter of the American Heart Association (AHA), including 
engagement with the 2025 Cincinnati Heart Mini-Marathon & Walk 
(pictured, above). Serving communities across the U.S, the AHA is the 
nation’s oldest and largest voluntary organization dedicated to �ghting heart 
disease and stroke. 

•	 Rotex hosts exchange students through the World A�airs Council 
TechGirls program (pictured, above left). TechGirls is an international  
summer exchange program designed to empower and inspire young  
women to pursue higher education and careers in STEM �elds through 
immersive skills development training. After the program, TechGirls 
participants implement community-based projects to transfer what  
they learned back home. During this year’s two-day visit, high school 
students from Tunisia, Morocco and Lebanon learned about processing 
equipment, manufacturing, engineering, and much more from Rotex 
subject matter experts. 

•	 Coperion and Kansas State University Olathe partnered to deliver an 
intensive three-day course on advanced pneumatic conveying (pictured, 
left). �is hands-on training with the Advanced Manufacturing Hub used 
real components and operating conveying systems from Coperion’s test lab 
in Kansas City, providing participants with valuable practical experience. 

FY25 Key Community Partners and  
Charitable Contributions
In 2025, we partnered with multiple non-pro�t organizations, universities, 
research groups, and trade associations to support educational, environmental, 
health, and social causes among the communities in which we operate.

•	 American Heart Association – U.S.
•	 Batesville Chamber of Commerce – U.S.
•	 British Columbia Children’s Hospital – Canada
•	 Chamber of Commerce Southern New Jersey – U.S.
•	 Coimbatore Cancer Foundation – India
•	 Forschungs-Gesellschaft Verfahrens-Technik  

(Process Technology Network) – Germany
•	 Forschungskreis der Ernährungsindustrie  

(Research Association of the German Food Industry) – Germany
•	 Greater Sabetha Community Foundation – U.S.
•	 Herzenssache (A Matter of the Heart) – Germany
•	 Hochschule Heilbronn (Heilbronn University of Applied Sciences)  

– Germany
•	 Institut für Kunststo�verarbeitung (Institute of Plastics Processing)  

– Germany
•	 Kids Discovery Factory – U.S.
•	 Kompetenznetz Verfahrenstechnik Pro3 (Process Engineering  

Competence Network) – Germany
•	 Kovai Kulangal Padhukappu Amaippu (Coimbatore Ponds Protection 

System) – India
•	 Prime Minister’s National Relief Fund – India
•	 Residents Awareness Association of Coimbatore – India
•	 Ripley County Community Foundation – U.S.
•	 South Delta Food Bank – Canada
•	 Tamil Nadu State Disaster Management – India
•	 United Way – U.S.
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Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall 
risk management.
�e Sustainability Team, in collaboration with external 
advisors, focused on expanding climate-related risk and 
opportunity identi�cation, evaluation, and prioritization. 
Hillenbrand intends this to be an ongoing process with 
an annual review of risks and opportunities as required 
by the CSRD. Additionally, improvements have been 
implemented to align Hillenbrand’s existing ERM 
process more closely with the TCFD recommendations.

Describe the organization’s processes for 
managing climate-related risks.
Following the annual climate-related risk identi�cation 
process, a risk response plan is developed and 
communicated to relevant stakeholders and our 
Sustainability Working Groups within Hillenbrand’s 
businesses. In 2025, Hillenbrand expanded the annual 
ERM process to include a mid-year Risk Committee 
review to summarize updates to risk mitigation actions, 
increase the visibility and review of identi�ed risks, allow 
a mid-year reprioritization of Enterprise risk, and formally 
tie the impacts of the ERM review to the Strategic 
Forecast process.

Metrics And Targets
Disclose the metrics used by the organization to 
assess climate-related risks and opportunities 
in line with its strategy and risk management 
process.
Hillenbrand recognizes the urgency to address climate 
change and the risks posed by inaction. In our 2024 
Sustainability Update, we disclosed our Scope 1, 2, and 
3 emissions, by which we have been able to identify the 
most signi�cant emissions across the full value chain 

of our products. Every year, we look to expand our 
decarbonization initiatives, which include energy audits, 
expanding renewable energy across our operations, and 
converting Scope 1 into Scope 2 emissions through the 
electri�cation of gas-fuel equipment and processes. We 
partner with customers and our supply chain on Scope 
3 emissions reductions. Whether for our operations or 
our customers, our goal remains the same: to minimize 
energy use within our processes.

In addition to energy and emissions, Hillenbrand 
monitors several other metrics related to climate risks 
and opportunities. In the 2024 Sustainability Update, 
Hillenbrand disclosed our annual water usage (including 
withdrawal, discharge, and consumption) as well as 
results from water stress analyses and our mitigation 
strategy. Waste generation and biodiversity impacts are 
also monitored and disclosed.

Disclose Scope 1 And Scope 2, And If 
Appropriate, Scope 3 GHG Emissions, And The 
Related Risks.
�e 2025 emissions inventory includes emissions 
generated from Hillenbrand’s own operations (Scopes 1 
and 2), as well as the most signi�cant Scope 3 emissions 
from across the value chain. �e following table provides 
an overview of Hillenbrand’s reported emissions in 2025. 
Emissions calculations were performed in accordance 
with the GHG Protocol, by which we de�ne the reporting 
boundary for our climate-related impacts in terms of 
operational control.

Scope FY2025 Emissions (Tons CO2e)

Scope 1 12,519

Scope 2 1 29,453

Scope 3 32,255,840
1 See Methodology & Footnotes on Pg. 20.

�e most signi�cant risk to decarbonization lies in 
Hillenbrand’s Scope 3 emissions, which account for 
over 99% of our total emissions, and more than 98% of 
which can be categorized into Category 11: Use of Sold 
Products. �is re�ects the durability of our products, 
which in some cases have a projected lifespan of more 
than 20 years. �e bene�ts of this longevity are not 
captured in Scope 3 GHG accounting since it requires 
evaluating emissions over the product’s lifetime. Any 
increase in the durability of our products could therefore 
counter increases in e�ciency and jeopardize our ability 
to reduce our Scope 3 emissions. In response, we are 
working to incorporate energy e�ciency assessments 
and product carbon footprinting into the product 
development process where needed and to expand our 
aftermarket service o�erings, including modernization of 
our equipment to further improve the energy e�ciency 
of our products. �ese changes could then be captured in 
the ongoing restatement of our historic data, mitigating 
the impact of Category 11 on our overall emissions.

Another risk lies in our ability to electrify operations 
and processes that currently rely on natural gas and 
other fuels, as cost and operational downtime present 
signi�cant barriers to decarbonization. As part of our 
energy audits, a cross-functional team of experts has 
examined the viability of various electri�cation and 
renewable energy projects, comparing their GHG 
emissions reduction potential and return on investment 
to develop a customized approach to decarbonization for 
our customers. Subsequent discussions have transformed 
these outcomes into an actionable project pipeline, which 
will guide our priorities as we continue to monitor for any 
potential disruption.

Describe the targets used by the organization to 
manage climate-related risks and opportunities 
and performance against targets.
With a comprehensive understanding of our 
organization’s GHG emissions, Hillenbrand has 
established internal GHG emissions reduction targets 
for Scope 1 and Scope 2. Hillenbrand recognizes the 
importance of setting reduction targets not only to 
mitigate the e�ects of climate change, but also to address 
stakeholder expectations and better anticipate regulatory, 
policy, and market developments. 
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SUSTAINABILITY 
ACCOUNTING 
STANDARDS BOARD 
(SASB)

Topic Metric Unit of Measure Disclosure

Energy Management* Total energy consumed MWh 151,120

Percentage grid electricity Percentage (%) 83%

Percentage renewable energy Percentage (%) 23%

Employee Health & Safety** Total recordable incident rate (TRIR) Rate 1.42

Fatality rate Rate Not disclosed

Near miss frequency rate Rate Not disclosed

Fuel Economy & Emissions in Use-phase Sales-weighted �eet fuel e�ciency for medium- and 
heavy-duty vehicles

Gallons per 1,000 ton-miles Not applicable

Sales-weighted fuel e�ciency for non-road equipment Gallons per hour Not applicable

Sales-weighted fuel e�ciency for stationary generators Watts per gallon Not applicable

Sales-weighted emissions of nitrogen oxides (NOx) 
and particulate matter (PM) for marine diesel engines, 
locomotive diesel engines, on-road medium- and heavy-
duty engines, and other non-road diesel engines

Grams per kilowatt-hour Not applicable

Materials Sourcing Description of the management of risks associated with 
the use of critical materials

n/a LkSG Report
Canada S211 Report
Con�ict minerals report

Remanufacturing Design & Services Revenue from remanufactured products and 
remanufacturing services

Reporting Currency Not disclosed

Activity Metrics Number of units produced by product category Number Not disclosed

Number of employees Number ~8,200
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IFRS SUSTAINABILITY 
DISCLOSURE STANDARDS 
INDEX 
IFRS table shows progress in alignment to  
regulatory standard.

Category Disclosure Requirement Disclosure

IFRS S1 – General Sustainability Disclosure

Governance Disclose governance processes, controls, and procedures for managing sustainability 
risks/opportunities

How We Approach Sustainability, on pages 16–17  
Hillenbrand Operating Model, on page 6  
Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49 

Strategy Explain how sustainability risks/opportunities a�ect business model, strategy, and 
�nancial planning

Assessing Climate-Related Risks and Opportunities, on page 24 
Hillenbrand Operating Model, on page 6 
How We Approach Sustainability, on pages 15–18 
Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49

Risk Management Describe processes for identifying, assessing, and managing sustainability risks Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49

IFRS S2 – Climate-related Disclosure

Objective Provide detailed disclosures on climate-related risks and opportunities, aligned with 
TCFD framework

Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49

Scope Focused speci�cally on climate-related issues: transition risks, physical risks, and 
opportunities

Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49

Governance Disclose board and management oversight of climate-related risks and opportunities About Hillenbrand, on page 6–7  
How We Approach Sustainability, on page 15–18 
Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49 

Strategy Explain resilience of strategy under di�erent climate scenarios (e.g., 1.5°C pathway) Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49 

Risk Management Describe processes for identifying, assessing, and managing climate risks  
(transition & physical)

Task Force on Climate-Related Financial Disclosure (TCFD) Report, on page 49 

�e above noted disclosures in this report also align with IFRS S1 and IFRS S2 requirements.
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